Scrutiny Sub-Committee for
Corporate Management Issues

28 February 2005

Work Programme

Report of Head of Overview and Scrutiny

Purpose of the Report

1

To up-date Members of the Sub-Committee about the work programme for
the Sub-Committee.

Background

2.

The work programme provides the opportunity to plan the work of the Sub-
Committee. Under the Council’s Constitution, the Sub-Committee, following
consultation with the Chairman and Vice Chairman of the Main Committee,
sets its work programme.

The Budget Working Group has necessarily provided the main focus of the
Sub-Committee’s work. Many of the issues raised in the Budget meetings
have relevance to Service Delivery. The challenge is to join up this approach
in the interests of the Council corporately.

Performance management is a feature of today’s agenda. The last CPA
assessment indicated the need to improve performance management
consistently across the Council and this is being addressed.

Recommendations

5.

You are recommended to consider the Work Programme for the Sub-
Committee.

Contact: lan Mackenzie Tel: 0191 383 3506
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SCRUTINY SUB-COMMITTEE FOR CORPORATE MANAGEMENT ISSUES

WORK PROGRAMME

JANUARY 2003 - OCTOBER 2004

CALENDAR PROJECT REVIEW
2004
January
February
March
April
May
June Member Training and
Development

July Budget- Performance

Education | Management
August
September Budget-Social Care &

Health
October Budget discussions
November Equalities/procurement
December Budget discussions

2005

January Scrutiny Development

Session
February Risk Management
March Member Training and

Development

April
May
June Start of Budget Monitoring




